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102,000

STAFF
* HEADCOUNT 241 “

TOTAL STAFF ‘
HEADCOUNT 155 ‘

SYSTEMS USED

Pinnacle

&8 users 150

{fuomr

NES Website*
*Includes 15+ web team
managed websites

WA W
A phetekens

&8 users 100,000

é’ L/KC

&8 usERs 1500
{f L/KC

LearnPro NHS
&4 usERs 18,000

o uxe

LearnPro Community

TOTAL USERS

100,150

*Indudes 6+ other NES websites

SYSTEMS USED

NES Portal
8 users 18,000

d"‘L/DMF é}uxc

The Knowledge Network*
*Includes 44+ websites and platforms

Roh driririeiy
AP A Arirdr ity
A Ay
iy v iy
838 USERs 84,000
L/KC
FINANCE AND CORPORATE

SERVICES (including HR/OD)

ﬁ Effective Practitioner

ﬁ Flying Start

TOTAL USERS

DENTAL (including
Knowledge Services)

N

TOTAL USERS

STAFF ‘
HEADCOUNT 244 ‘ 78,800

SYSTEMS USED

ePortfolio

#3h USERS 66,000
(external licences)

o vowr o uke
SOAR
88 users 4000

d} L/DMF

SMT
8 users 2500

d} L/DMF {f' L/KC

STAR

8 users 1300
(‘f" L/DMF d} L/KC
GPCPD

#48 users 5000

d} L/DMF {f L/KC
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PHARMACY

STAFF
HEADCOUNT 42

S STAFF

NMAHP
STAFF ‘ TOTAL USERS
HEADCOUNT 115 3,389
YSTEMS USED |
SYSTEMS USED
SMMDP

M4 USERs 21,865

o ke

&8 users 10,770

o uke

&8 usERs 254

o ke

88 UsERs 21,000

o ke

Decontamination Programme

' HEADCOUNT 48

LEARNING/DEVELOPMENT LEARNING /KNOWLEDGE
MANAGEMENT FUNCTIONALITY CONTENT

{? SYSTEMS USED * STAFF HEADCOUNT 88 USER HEADCOUNT
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Change the way people work  “'&
éi
Everything
as a Service
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Agile Process

Input from End-Users,
Customers, Team and
Other Stakeholders

Wl
d

Product Owner

&

Scrum Master

38

Daily Scrum

Product Meeting and
Backlog Artifacts Update
Refinement

38

Team

38

Review

=i

Potentially

Product
Backlog

1

2

3 Team Selects How
4 “\‘GS Much To Commit To
s ¢ Do By Sprint's End
1

7

8

9

No Changes Shippable Product
Sprint Planning  Sprint in Duration or Goal Increment
Meeting Backlog
(Parts One and Two) ‘
Retfrospective
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Track and Push / Pull Big Data N H S
Reporting \ ’

“‘ Content Content Management E d u Cati on

Tools and Applications

Record Data Content

Administrators

for
Scotland

My Resources

Content Content Content
Repository Repository Repository

Harvest Metadata

PnTral The opportunity
ey e S Bt
S for NES to su pport

- B “‘ people

Cloud-based User Authenticated

=\l

Resposive to multiple platforms

End Users
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Inside

SECURITY BACKUP

ROLE

o0 020,

4

DATA LAYER
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Azure - Turas

&

e—E

Storaj queUe  1yras Worker role

©

Turas Scheduler

NDP Azure AD
B2C Service
©] ® ® ® | =
Search
Turas Web Role e-Portfolio App Dashborrd App VLE App Taxonomy App
| I
Turas API e-Portfolio API Forms API Core User API VLE API Taxonomy API
~ ~ ~ ~ ~ ~ ~ ~
1 1 1 I 1 ! 1
| I | | | l 1 |
v v v v v v v v
10
% e-Portfolio Blob
Turas Database Storage  e-Portfolio Forms Database Core User VLE Blob Storage  VLE Database  Taxonomy Logging
__________________ 20 SR .. . B RS . Database

Data warehouse, Reporting and Analysis Layer
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Key D a tes Edulfgfion

Scotland

AUG SEPT NOV APR
2016 2016 2016 2017

Scottish Nurse Psychology Turas Learn

Foundation Revalidation Portfolio goes goes live
Portfolio goes goes live live
live

© I i #
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Original Outline

438

Internal
Service Users

10% 90%

N
y
v

Digital Vision

Business Continuity
Planning

External
Governance Service Users

Resource Management
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Office 365 - The Facts

930 Users

migrated from
GroupWise to
Office 365 over
1 weekend

29 people had
mail issues on
Day 1

830,000 files
migrated into
Sharepoint from
Alfresco

Approx. 5,000 files
not migrated or had

Yammer
activated with
no notification
or guidance on

Day 4

55% of the
organisation now
using it to
collaborate

NHS
s

Education
for
Scotland

Less than
10% of
staff trained
as Super
Users

Approx. 30% of staff
given formal
training of any kind
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Internal “ ” External
Service NES Service
Users Users

100%

Digital Vision

Business Continuity
Planning

Office 365

Governance

Resource Management
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Thank You e
Questions & Answers

@ christopher.wroath@nes.scot.nhs.uk

0 @cwroath



