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Overview

NHS  Education’s  Strategic Framework for Knowledge 

Services

- Current status and future development plans

- Supporting health service priorities 

- Service engagement 
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Challenges – wider context

Delivering for Health

Changing healthcare needs

•Ageing population

•Increase in chronic disease

•Increase in emergency 
admissions

Changing model of care (Delivering 
for Health)

•First principles – patient focus; 
addressing inequalities.

•Continuous and integrated across 
traditional boundaries

•Involving patient and carer 

•Supported by high-level technology 
(EPR)

•Embedded in local communities

•Targeting health inequalities; 
improving health

•Educating and developing the 
workforce for service modernisation
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Knowledge Services Response

Managing knowledge to support
• First principles:

– Patient  focus

– Health inequalities

• Self-management and shared decision-making

• Delivery of care at point of local need

• Workforce modernisation 

• An integrated NHSScotland – technology and knowledge 
management
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Framework for Knowledge Services (1):
First principles

Vision:

Managing knowledge to support all stages of the 

patient journey

“From Knowing to Doing”: Applying knowledge to practice

• Clinical decision-making

• Addressing health inequalities
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Clinical Search Engine

Clinical Practice 

Support Search
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Clinical Search Engine
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Current  development of Clinical Search

• Evaluation and comparison with commercial products 

– OVID, Dynamed, Evidence Matters, Up to Date

• Inform decisions about future development 
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Knowledge Support for Health Inequalities:

Equality in Care e-Library 
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Knowledge Support for Self-Management

NHS GetInvolved

www.nhsgetinvolved.com

http://www.nhsgetinvolved.com/
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Information for 

personal health 

and healthcare
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Illnesses and 

conditions

Browse

Search

Gateway to resources from:

•NHS 24

•Patient UK

•Health Scotland

•Major charities/ voluntary 

health organisations
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Health and 

Wellbeing

Browse

Search

Gateway to resources from:

•Health Scotland

•Healthy Living website

•Major charities/ voluntary 

health organisations
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Service 

Directories

Signposting to 

local and national 

healthcare 

organisations and 

healthcare staff
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Current Developments:

Knowledge Support for Self-Management

Patient / Public / Carer  Knowledge Gateways for:

• Stroke 

• Diabetes

Evaluation and further development of NHS 

GetInvolved
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Framework for Knowledge Services (2):
Delivering knowledge to point of local need

• Managed Knowledge Networks (MKN’s)

• Shared Space service

• Cross-sectoral partnerships
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Knowledge Networks: 

Knowledge at point of need for shared decision-making
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Bringing knowledge to point of local need:

Remote and Rural Care e-Library 
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Shared Space

Sharing local 

and personal 

knowledge

Discussion

Contacts
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Current Developments:

Delivering knowledge to point of local need

PDA e-Library (www.elibmobile.scot.nhs.uk)

Partnership working with community-based library and 

information services: public, school, voluntary health 

sector.

http://www.elibmobile.scot.nhs.uk/
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Framework for Knowledge Services (3):

Workforce modernisation

• Gateway to Knowledge and Learning Resources

• Special e-Libraries focused on staff groups 

• “Push” knowledge services – keeping up to date with 

new knowledge

• Information handling skills
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NHS Scotland e-Library: 

Gateway to Knowledge and Learning Resources

Dedicated areas for 

key resources
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“Push” technologies 

– keeping up to date with new knowledge



Delivering Knowledge for Health

Supporting staff groups: General Practitioners
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Supporting staff groups: Information Governance
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Information Handling Skills – Online Tutorial

www.infoskills.scot.nhs.uk
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Current Developments: 

Workforce Modernisation

• E-Libraries for: Community Pharmacy, Dentistry, 

Management, Social Care

• Virtual Learning Centre: Partnership with LearnDirect 

Scotland (generic knowledge and learning needs)

• New Information Literacy Courses tailored to 

audience and context - based on generic Information 

Literacy Cycle Template.
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Framework for Knowledge Services (4):
An integrated NHSScotland

• Seamless access to the knowledge base to support patient care

• Technologies for integrating and interfacing knowledge

• Linking knowledge with electronic patient record systems
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I am Well Diagnosis Treatment Rehabilitation

Well Again / 

Management of 

Chronic Conditions

Hmmm, better 

check latest 

guidelines…

Sick you say!  We 

suggest you see 

your GP…

You need to see 

a specialist… Ah! a useful 

support group 

to contact…

I see your 

procedures are 

localised…

NHS24

Hello, is that 

NHS24?

I feel very sick…

Can this patient 

be discharged ?

Multi-disciplinary

Team

What local re-hab 

services are 

there?
GP

NHS Treatment

Re-hab

L.A

Patient

Patient

Will she need 

adaptations to 

her home?

Patient Journey  
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NHS Primary Care

NHS Acute Based Multidisciplinary Team 

Local Authority 

Voluntary  NHS 24  

Patient (including Carers etc) 

Hmmm, better 

check latest 

guidelines…

Sick you say!  We 

suggest you see 

your GP…

You need to see 

a specialist… Ah! a useful 

support group 

to contact…

I see your 

procedures are 

localised…

NHS24

Hello, is that 

NHS24?

I feel very sick…

Will she need 

adaptations to 

her home?

Can this patient 

be discharged ?

Multi-disciplinary

Team

What local re-hab 

services are 

there?
GP

NHS Treatment

Re-hab

L.A

Patient

Patient

Sources of  knowledge (1)
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PolicyEvidence Guide-

lines

Knowledge

Support

Services

Patient

Info.

Support

Groups

Hmmm, better 

check latest 

guidelines…

Sick you say!  

We suggest 

you see your 

GP…

You need to see 

a specialist… Ah! a useful 

support group 

to contact…

I see your 

procedures are 

localised…NHS24

Can this patient 

be discharged ?

Multi-disciplinary

Team

What local re-hab 

services are there?

GP
NHS Treatment

Re-hab

L.A

Patient

Patient

Will she need 

adaptations to 

her home?

Hello, is that 

NHS24? I feel 

very sick…

Sources of knowledge (2)

People
Libraries

NHS / HE/ 

Voluntary
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User predicament

?

Libraries

Policy

Evidence

Guide-

lines

Patient

Info.

Support

Groups

People
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Delivery
Clinical Systems – eg Electronic Patient Record Systems

Virtual Learning Environments

Online Library and Information Services

Infrastructure
Facilitators of knowledge sharing

Knowledge Knowledge  Resources

I am Well Diagnosis Treatment Rehabilitation

Well Again / 

Management of 

Chronic Conditions

Scottish Health Information Environment
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E-Library Cross-

Search
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Journal articles

PubMed results – with 

NHSS fulltext

OVID MEDLINE, 

EMBASE, 

PsycInfo – with 

NHSS fulltext
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Unified Library Management System 

• Online LMS for NHSScotland libraries.

• Global  and independent / site-based views.

• Cross-searchable with e-Library.

• Improved resource access and resource sharing across 
NHSScotland.

• 40 library sites now signed up to Phase 1

• NHS, Higher Education and Voluntary Sector included

• Design of DMZ (Demilitarised Zone) with  National Services 
Scotland to enable multi-sectoral administration and end-user 
access via Internet. 

• Tender process nearing completion – implementation due to 
start in January.
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Re-use of NES Metadata Management System

Consistency in information description and retrieval by 

NHSScotland organisations.

Information and Statistics Division

• Scottish Public Health Observatory

• Heart Scotland

Scottish Health Council 
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Interfacing knowledge with clinical 

applications 

Current explorations:

• GPASS

• AdAstra Out of Hours System (Emergency Care 

Summary)

• GCS – Cancer Early Implementer site

• SCI Gateway
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Libraries PolicyEvidence
Patient

Info.

Guide-

lines

Knowledge

Support

Services

Support

Groups

Electronic Patient Record

Systems: GPASS, PAS, ECS

SCI Gateway

Virtual Learning 

Environment

Online Library and 

Information Services

Delivery channels for knowledge support

People

Knowledge Support

Clinician Learner Professional/ 

Patient
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Service engagement 

• Health Department Letter: Local Action Plans for 
Knowledge Services.

• Quality Assurance Framework for NHSScotland 
Knowledge Services.

• Keystone Strategy for Knowledge Services

• Library Service Development Group – Roadmap for 
NHSScotland Library Service Development
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Summary

Knowledge Services supporting healthcare priorities:

• Focus on patient care

• Addressing health inequalities

• Delivering knowledge to point of need in community

• Supporting workforce modernisation

• Underpinning an integrated NHSScotland

HDL and Quality Assurance Framework as vehicles for 

service engagement 
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Development Strategy for 

NHSScotland Knowledge Services

Supporting healthcare for a networked era

Dr Ann Wales ~  Programme Director for Knowledge Management ~  

ann.wales@nes.scot.nhs.uk


