
NHS-HE Forum

“A clinical system deployment 

journey”

Martyn Smith; Director of IT & Innovation

Martyn.smith@hey.nhs.uk

Strategy sets the direction

Technology makes the journey possible

mailto:Martyn.smith@hey.nhs.uk


NATIONAL POLICY CONTEXT

PRIORITIES & CHALLENGES

THE HEY RESPONSE

WHAT DID WE LEARN



Translating Policy into Action

NATIONAL POLICY THEMES

Using Data and Technology to Transform Outcomes

Integrated Care, Closer to Home

Innovation & Efficiency through better Use of Technology

Interoperability: Joined up Systems; Shared information 

Paper Free at the Point of Care



LORENZO CARE RECORD
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Lorenzo: The Heart of the EPR



• Started planning in 2011

• Replaces 16 year old ‘Clinicom’ System

• Genuine Clinically Centric‘ single system’

• More focus on ‘real-time’ structured recording of 

Clinical Information

• Enabler For Resource Scheduling

• Creating and allocating capacity (clinic / bed / 

theatre) at the time a decision is made

• Clinical Handover Triggers

• Alerting of Clinical Tasks

• Customisable to individual clinicians

• Supports Paper-Light to Paper-Less Processes

Lorenzo: The Heart of the EPR



Sharing to improve clinical outcomes:

– 16 years of correspondence & tests

– ‘Click-outs’ to Pathology; Radiology; Cardiology

– ‘Click-out’ to Summary Care Record (showing 

medicine history & allergies)

– Available wherever we deliver a service: NLAG; York

– GP’s access to HEY record

Lorenzo: The Heart of the EPR



Lorenzo go-live ‘Big Bang’ 8th June 2015

• Outpatients & Inpatients – Trust wide

• Emergency Care (Paeds/Trauma/Resucitation/ED)

• e-Requesting – Full Pathology & Radiology catalogue

• e-Results Reporting – Trust wide

• e-Clinical Documents – Trust wide

• Take Home Drugs – ED and Cardiology

+
• Replaced - TIE (created 17 newly developed interfaces)

• Replaced - Data Warehouse and BI Reporting



How Did We Do?





Lorenzo makes 

local news



And again



And again …..



Where are we now

707 days since go live

• Circa 5,500 Users log-on each month generating 

over 190,0000 total logins

• 1,100 Average Monthly Concurrent Users

• 294,081 Admissions

• 274,035 ED Attendances

• 1,405,357 - Outpatient Appointments

• ½m Radiology exams requested & reported

• 2m Pathology tests requested & reported

• SCR - up from 500 to >2500 per week



Where are we now

707 days since go live

• Immediate Discharge Summaries sent electronically 

into GP systems

• All GP practices able to see key patient information 

within 24 hours

• Lorenzo GP Portal Viewer to track patient progress 

from referral to discharge

• e-alerting & escalation of abnormal radiology scans

• Over 1m paper prints eliminated

• No patients ‘lost’ by Lorenzo 



Real Business Intelligence



The Bottom Line?

• Does the functionality work?

• Can we track & report on the status of all patients?

• Can we meet national & local reporting obligations?

• Is Lorenzo integrated as planned?

• Can we share information richer, faster?

• Is it resilient, with proven failover, DR capability? 

• Did the project land within budget?

• Are we making savings where we expected? 

• Are we running our business with it?



OK, But How Did It 

Really Feel?



It’s All About The People

• Biggest clinical engagement ever in HEY

• Lead Consultants in every Health Group

• 6,500 staff trained before Go-Live 

• Fundamentally different way of working

• More complex processes take more time

• Greater data collection overhead

• Lot for our staff to learn









When you said we need to change, 

surely you didn’t mean me ….



‘That it will ever come into general use, 
notwithstanding its value, is extremely 

doubtful; because its beneficial application 
requires much time and gives a good bit of 

trouble both to the patient and the 
practitioner; because its hue and character 
are foreign and opposed to all our habits 

and associations’

The Times newspaper of London in 1834



Making Change Happen
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The Education Dimension

• Hull & York Medical School (HYMS)

• HYMS Learning Centres – HRI & CHH

• Academic Cardiology - CHH

• Clinical Sciences Building Hull University

• New links between all sites



Priorities

OUTWARD 
LOOKING

INTEGRATE & 
SHARE

DELIVER

SERVICES 
BUILT 

AROUND THE 
USER 

Different Care Models

Joined-up Services

Consolidation

Rationalisation

Collaborative purchasing

STP wide solutions

Portable Information

No silos

Self-Management

Hospital avoidance

Share more information

Easier to access services

CRES

CARTER

Reporting obligations

Safety & Outcomes



Assumptions

That people will embrace new technology

That Care models can and will change

That those new models are going to be cheaper

That there is zero impact on health and social care 

professionals

That technology is at worst cost neutral

That technology inevitably makes life easier



And The Alternative is …..



Recipe for Success

or

illegitimi non carborundum











Don’t Talk To Me About Technology





Of course we are right behind you …
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