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NIHR IS – Initial Tasks & Current Status

• Initial Tasks (Best Research for Best Health)
– Bust Bureaucracy and streamline processes associated with 

creation and management of research projects 
– Establish a web portal to support researchers and research 

managers (April 2007)
– Ensure data (about research) is input once only via an R&D 

Management Information System – single sign-off - (April 
2008)

• Current Status
– Published URS documents on www.nihr.ac.uk
– Recruiting team to deliver a major IS programme
– Expanded scope

http://www.nihr.ac.uk/
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Benefits Forums
• Rationale

– Ensure that benefits are delivered
– Manage resistance to change
– Engage a large audience effectively and efficiently
– Provide stakeholders with a programme-wide 

perspective
– Reduce bureaucracy and improve clarity

• Role
– Advise the programme board on behalf of 

stakeholders
– Nominate senior users for project boards
– Maintain focus on measurable benefits (as 

opposed to activities)
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Work Packages 1
• NIHR Programme

– Governance and programme management structures in 
place

– 1st programme board meeting 23rd May 2007
• NIHR Portal

– Enrich content and functionality
– Roll out to research networks and other users
– Procure long term hosting and support services

• UKCRN Portfolio Database
– Consolidate and document application
– Provide support and information management services

• National Research Register
– Migrate to new solutions by 31 December 2007



Work Packages 2
• Overarching Systems Architecture

– Confirm and model work flow and processes e.g. central sign-
off and trials registers

– Identify and resolve data standards issues
– Consult and publish options and conclusions
– Need for compliance with security standards e.g. FDA, ISO and 

BS
• R&D Management Information System

– 1st phase is to enable management of central sign-off from 
04/2008

– Dependant on clear definition and documentation of “business”
processes

– Decisions in Summer 2007 about “build or buy”
• Electronic Data Capture (Trials Units)

– Currently in project initiation
– 1st Phase = business case development and options appraisal 

and stakeholder engagement



UK Linkages and 
Opportunities
• Established operational relationships with Wales and 

Northern Ireland
• Awaiting discussions with Scotland
• Conscious of UKCRN UK remit and the need for 

systems to integrate across boundaries
• All documents published for consultation before final 

decisions
• Building in the potential for other users at all stages –

however technical discussions will be required e.g. 
identity management

• Welcome any feedback or input from the NHS HE 
Forum
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The End and Questions
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