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NIHR Information Systems



Programme Scope

• Initially we will focus on developing:
– NIHR Portal for Researchers and Research 

Managers
– National R&D (Project) Management 

System(s) to support and manage the whole 
study lifecycle

• Bigger Picture
– Devising an IS Strategy for NHS R&D
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NIHR IS Programme Objectives

Implement integrated systems that will:
• Enable streamlined and seamless management of 

R&D projects;
• Ensure a common approach via national system 

components;
• Enable easy, secure, personalised and dynamic 

input and retrieval of all information required for 
R&D and R&D Management;

• Have a research network and devices focus



R&D Information Management 
– What’s the Problem ?
• Current management systems and processes  

are OK but they are:
– Slow
– Poorly understood
– Inconsistent
– Duplication – effort and information
– Forms and “messaging” based
– Inefficient
– Misleading
– Ridiculously complicated
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We Need

• Data based systems to support the new 
BRfBH environment

• Clearly defined work flows with work flow 
management

• Integrated information systems to underpin 
the “whole system”

• Common systems used by everyone !



NIHR IS Programme Approach
• Define and implement core national 

systems infrastructure:
– NIHR Portal Services;
– NIHR R&D Management Application with a 

clinical network focus;
• Involve users
• Take a data not a forms driven approach;
• Publish interface standards;
• Integrate with external systems at 

application and portal levels;
• Documents published on www.nihr.ac.uk



Programme Work Structure
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Implementation

• Scaleable, phased and flexible
• Build on what is good and best fit
• Impact on current local systems, we will:

– Deliver national infrastructure and applications
– Publish integration standards
– Enrich the national infrastructure over time

• Provide strong support for users linked to strong 
performance management

• Consider all options for piloting
• Prioritise needs of networks



The NIHR Information Systems
Portal
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Key Features

• See NIHR Portal User Requirement v1.0 on 
www.nihr.ac.uk

• Access/search
• Classification
• Collaboration
• Personalisation
• Expertise and profiling
• Application Integration 
• Security







Portal Resources

• Information resources
• Events calendar
• Collaboration tools
• Document repository
• Search facilities
• Project Oriented Facilities
• Delivery anticipated via UKCRN



R&D Management System



Pharma Focus Group Issues

• Urgent needs:
– Consistency of processes in NHS;
– Speed of set up – will do anything to save 

a month
– Ease of recruitment

• Systems no use if people are not 
forced to use them

• Very ambitious programme



Pharma Focus Group Expectations

• Rapid feasibility, set up & project delivery
– Sites, investigators, recruitment
– Clear, efficient, standard processes, approvals
– Contracting, transparent costings, overheads

• High quality data
• Value for money
• Reliability

– Processes, Sites, Investigators



Integrated National R&D 
Management Systems
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R&D MS - Key Features
• Assistance - ‘what approvals do I need?’

– Ethics
– R&D approval
– MHRA, CTA
– ISRCTN, Eudra, others

• Single point of ‘form filling’
– Single Research Approval Form

• eFeedback on applications, eApprovals
• Monitoring/governance
• Unified reporting

– All agencies, agreed format and scheduling
• Security and confidentiality – “FDA” 

compliance



Timescales
• Decision on implementation approach for NIHR portal October 2006

• First draft requirement specification for integrated national 
R&D information management system available

• Decision taken on procurement and implementation approach 
for integrated national R&D information management system

November 2006

• Establish and launch NIHR portal April 2007

• Piloting of integrated national R&D information management 
system begins

September 2007

• Integrated R&D information system in full operation. April 2008



Finally

• About to move from initial analysis to 
implementation planning and resourcing;

• Need to establish project boards with strong 
research network involvement;

• Need research networks to identify systems 
priorities and solutions with us;

• Must be able to support and manage national 
systems that will become mission critical for 
many organisations


