Minutes














Meeting:


SWIT3E & Janet South West User Group Meeting

Date:



Wednesday 18th June 2014

Time: 



10:30am – 3:00pm

Venue: 


University of Exeter, Room MR3, Queens Building

Attendees:






Andrew Lee (UoB)





Neil Francis (UoB)





Victoria Evans (UoB)





John Foster (Exeter)





Ian Stubbs (Bristol)





Kevin Sharp (JANET)





Noel Davis (JISC)





David Batho (Exeter College)

Guest Speakers:





John Beaver (UoB)





David Spence (Khipu)




Rob Marshall (Paloalto Networks)





Kevin Lee (Freedom Communications (UK) Ltd)














David Spence, Kevin Lee attended during the AM session only.
The chair, Andrew Lee, welcomed everyone to the meeting. An introduction of all the attendees present was conducted.
'Development of a live streaming service to broadcast events' – presented by John Beaver, Bath University
John speaks about where the University holds its events (Abbey & Bath Assembly Rooms) the options considered when looking into ways of developing a live streaming service. Went with the Teradek Cube & Bond option. Approx cost of kit £3,000.

HD Video Feed

Teradek Cube & Bond

Stream sent via multiple 3G Networks

Cloud server reassembles packets

Streaming Server (eg Wowza/Livestream)

Viewers

Other considerations:

Onsite survey before event

Finding best mix of Mobile network providers

No engineering works possible and location of equipment is difficult

Project outcomes and impact:

Projected completed to time and budget

10 hours of ceremonies broadcast

No issues or loss of stream throughout entire event

Used also for live streaming of the Installation of our fifth chancellor. (HRH the Earl of Wessex)

Andrew Lee asks if this kit is robust enough for the loan to students. JB response is yes, could be used for student projects. Could this kit be included in the loan equipment currently available from AV? Something to possibly consider.

Variety of questions were asked of John about the option chosen. Way it will work with a mix of 3G and 4G, if it will work at all?

Khipu - Next Generation Security Presentation (work with Palo Alto Networks) – presented by David Spence & Rob Marshall
(Cyber Security Company)

Started life as a registration device. 

Control, Visibility, Access

Naturally evolved to become more of a security company.

Palo Alto Networks platform - 

App-ID (Identify the application)

Content - ID (Scan the content)

User-ID (identify the user)

Application Visibility Report
Freedom Communications (UK) Ltd - 'The Future of Communication & Collaboration for Higher Education' – presented by Kevin Lee
Unified Communications Systems Integrator

Microsoft Lync - looking at LAN capability

Trying to look at and change the way people communicate 

Lync works, and has the same look and feel across multiple devices. 

Lync is a solution, not a product!

Variety of questions were asked of Kevin, mainly by John Beaver.

JANET Meeting
Roger Snelling, Tim Blake arrived for afternoon Janet Meeting

1. Minutes from last meeting

- 2 action points from Kevin Sharp completed, but only recently.

Minutes have been approved as a true and accurate record

2. JANET Update - Kevin Sharp (Kevin asked by Andrew Lee to e-mail the information he used for his update to Victoria Evans for the records)

Anyone has new ideas for new services or amendments to current services please let Kevin know, he would be interested to hear these. Proposal to scale up the live streaming event for Student radio association. Demand has now increased and new customers have come forward, around the network.

Proposal to develop route 

Prototype system for Eduroam

JANET Quarterly Report - 

Currently evaluating this. Do you find the report useful, if so why? Do you ready every report? Is there anything that you would like to see in the report that is currently not included? 

Regional Network Infrastructure - moving towards completion. Weymouth, Bournemouth etc. Delays in West Midlands and London.

Requirements of planning continuing in North West, procurement will happen towards the end of the year.

Action on Kevin Sharp to report back on completion.
AOC Conference - Kevin Sharp to arrange a presentation for this??

Signed contract with Virgin Media, colleges expressed an interest. Virgin Cloud connectivity.

10 gb - Universities requesting to now be on this.

Space catapult centre - work underway to try and meet catapults requirements.

Digital archiving - Archive-um chosen

Telecoms Framework - for circuit procurement. 

JANET Financial X-RAY of IT Service costs - by Pramod Philip

Presentation delivered by Kevin Sharp

Background - Knowing IT Costs

Engagements delivered in pipeline

etc

FXR is not a financial audit. Shows what each IT service and platform costs. It is a standardised service catalogue which is essential for benchmarking.

Already tried and tested at 11 HEI's 

Any items to raise with JANET?

How is the cloud service working in HE and FE?

Kevin is unsure on this. Could Kevin have an action on pursuing this and report back at next meeting.

FE Update - 

RSC seems to be continuing for another year. 

Service is still being redesigned at JISC.

Generic business 'Fell Tag' develop blended learning.

Loosing staff is a common threat and recruiting new staff is proving to be problematic.

Office 365 is being pushed down people’s throats, is being adopted. Academics are using google alongside with that.

Everybody is looking to widen their delivery.

Independent Specialist Colleges - all reporting problems with recruiting students.

ACL - As government money retracts they are looking at becoming freestanding companies

Work based learning providers - 700 in South West, infrastructure reviews. Currently dealing with approximately 90.

Changes to Janet connection policy, if close to you and in your region you can share your connectivity with them. Bear this in mind. Not cost effective to get JANET directly involved.

Reminder:

Support Desk Forum taking place in Plymouth - Wednesday 25th June

All events are free to attend and are advertised on the JISC website

Event & Site Reports - 

Exeter - Network Project Upgrade, just about to finish.

            - Just rolled out identity and access management system

            - Office 365, full suite, e-mail initially

            - Strategic projects going on, mobility programme - stalled due to financial restraints

            - Increasing capacity in existing Network and improving the data centre

Bristol - Nothing prepared

           - Dayantha Joshua (prefers to be called Josh) replaces Tim Phillips as interim (6 months to a year)

Strode - Put to the back of server room rmc

            - New ESC building 

             -Pushed through phone system alactel

Bath - Being ejected from current building, moving to new building and creating/planning a new data centre

         - Just purchased a HPC

         - Now have a Comms and Collaboration Team in place

         - Moving to a new Service ticketing system

Exeter College - Successfully deployed Eduroam

  - Sports facilities online

   - Massive sports hall coming behind Arts building

   - Old National house will be a new science building. Lower 2 floors will be data centre

   - Service desk upgrade














Venue of next meetings:

Exeter University on Wednesday 8th October 2014 &

University of Bath on Thursday 15th January 2015

