DRAFT MINUTES OF THE MEETING OF THE JANET SOUTH WEST USER GROUP, UNIVESRITY OF EXETER, 22 MAY 2013

Present:

Neil Tanton, Petroc (Chair)

Dave Hassall, Bath Spa University

Philip Apps, Somerset College of Arts & Technology

Tim Phillips, University of Bristol (Chair, SWIT3E)

Adey Hobson-Merrett, University of Bath

Pete Maller, University of Gloucestershire

Roger Tipper, City of Plymouth College

Andrew Lee, University of Bath

Noel Davis, RSC South West

Roger Snelling, University of Exeter

James Long, Plymouth University

Kevin Sharp, Janet

Ann Siswell, Bath Spa University (Secretary)

Apologies:
James Billingham, Gloucestershire College

Tim Blake, Strode College

Steve Forecast, Cirencester College

Steve Grive, University of the West of England

Steve Harvey, Arts University Bournemouth

Bill Lawrence, University of Gloucestershire

Nick Skelton, University of Bristol

Simon Williams, Royal Agricultural University

Shirley Wood, Janet

The Chair welcomed everyone to the meeting and thanked them for their input to the SWIT3E meeting in the morning.  He apologised for not bringing forward a new set of Terms of Reference: this has been discussed with Kevin Sharp (KS) of Janet and it was felt that the SWERN User Group terms of reference should be adapted as they seemed to work for the group.
1. Minutes of the last meeting
· These were accepted as an accurate record.
· Item 3: KS reported that:
· A copy of the report was forwarded to the Group.
· A URL of the current report was received by the Group in advance of this meeting.
· The SLA failure rate is on the report mentioned above.
· The Cheltenham PoP failure was passed to service desk who were asked to contact the sites affected.
· Item 4: KS circulated some information about the Janet certificate service as the mechanism for charging has changed.
2. ITEMS FOR JANET
· A number of people showed interest in Janet’s presentation this morning concerning data centres which was carried out by Ian Corden by telephone.  It was felt that the need for this depends on which institution runs out of space first.  Disaster recovery was also raised as an issue to be considered as was the idea of a “Janet marketplace” to put “sellers” and “buyers” together.  

· For institutions with small teams, as in FECs, the idea of an “off the shelf” solution was attractive as was one for Eduroam.
3. FE UPDATE
Noel Davis reported:

· JISC has indicated that it intends to fund the RSCs for a further year.

· Mobile utilisation is still top of the list of priorities but curriculum activities are also important.

· Eduroam continues to be promoted in the sector.

· The debate between Google and Office continues.  It was commented that most HEIs that had moved had gone to Office 365 rather than Google.

4. JANET SERVICE PERFORMANCE
KS reported:

· There is a community.ja.net with a south-west website which is now being populated and more information will be available in the near future.  KS asked for suggestions of content to put up.

· Penetration testing: the ESIS team are being brought into Janet to work with the CSIRT team and they will offer penetration testing service as a package for a year with as many tests as required during that time.  Costs are yet unknown but the service will be available from July.  It was commented that this will be very useful for auditing purposes and Janet are very pleased to be able to offer it.

· Eduroam: there has been a 30% increase in participating sites including about 30% of FECs.  Some 200,000 unique devices used Eduroam last month.  KS was asked which sites used it for home use and KS indicated this information was all on the website.  Eduroam is shortly bringing out a CAT (Configuration Assistance Tool) to download which will configure Eduroam on particular devices.  There is already an Eduroam app for iPads, etc. which shows the nearest Eduroam site.
· Janet certificate service: after feedback from Networkshop, the cost was completely overhauled.  Vouchers are now purchased in bundles and are exchanged for certificates: the bundles last for 24 months from the purchase of the first certificate.  The cost is discounted so the more bundles that are bought, the cheaper it becomes: for 1-5 certificates, this works out at £35 per certificate, for 250 or more certificates, this would be £18 each.
· Office 365, Google apps, Amazon, Dropbox: these cloud services were mentioned in another presentation this morning.  As usual, concern was expressed about services being hosted in the USA rather than the UK or Europe.  Encryption is now available for Dropbox but it is still hosted in the USA.  The Janet agreement with Microsoft stipulated storage in the EU.
· Financial X-ray project: this aims to compare costs of IT services between institutions and is being piloted at the moment.  A flyer on this service has just become available and KS will put a link to it on the website.
Action: Kevin Sharp
· Colocation Service: this has been agreed with Eduserv and gone live.
· International:  there is much work going on with China and with Educity in Malaysia to provide connectivity to universities so that they can link back to the UK.

· 4G pilot: there has been interest shown in this in the south-west.

· Janet6: KS showed some slides on the topology for Janet6, including repeater PoPs to light the dark fibre.  There are some 6,500 km of fibre installed to date and snagging is taking place at present.  Juniper T4000 routers are being installed at ten points around the country.  Ciena 6500 routers are being installed at all PoPs.  If there are any problems in August, work will stop while clearing proceeds.  Lightpaths will migrate in September.  The Meteorological Office, Norwich Research Park and Hinxton Campus, Cambridge, will be connected to Janet6 as strategic research facilities.
· Janet Telephony Purchasing Service: this project has now under way and will be a dynamic procurement system.  The services that will be available will be virtual PBXs, ISDN lines, mobile phones, etc.  It launched this week and will go live from 1 July: suppliers must have resilient connections to Janet in at least two sites.  It was asked whether any system offered would be able to cope with clearing week.
5. Site reports
· Plymouth: several infrastructure projects this year, mainly wifi.
· Exeter: outsourcing is going well; a number of building projects are going ahead.
· Bath: five buildings are under construction; there is a project to improve wifi; server virtualisation proceeds; an email replacement is being investigated as is a move to an SSL VPN solution.
· Bristol: looking at moving enterprise systems (finance, HR, etc.); have moved to Google email and calendar for staff and students.
· SCAT: virtualisation is coming to an end; wifi is being improved; it is hoped to move telephony over the summer.
· Bath Spa: a large building project is proceeding on schedule; services are being upgraded in advance – the fibre channel network, storage area network, etc.
· Petroc: building is going on; a change in telephony is under consideration.
6. Date and time of next meeting
· Due to difficulties in finding suitable accommodation, it is proposed to move the next meeting to Exeter on 9 October 2013 and the following meeting will be on 22 January 2014, possibly in Bristol.

7. Any other business
· As this was her last meeting, the Secretary was warmly thanked for her work with the Group.
There being no other business, the meeting closed at 3 pm.
