DRAFT MINUTES OF THE MEETING OF THE JANET SOUTH WEST USER GROUP, UNIVERSITY OF BATH, 30 JANUARY 2013
Attending:

Bill Lawrence, University of Gloucestershire

Steve Grive, University of the West of England

Nick Skelton, University of Bristol

Chris Mayo, University of Bristol

Noel Davis, RSC South West

Neil Francis, University of Bath

Bill Edmunds, University of Exeter

Dave Hassall, Bath Spa University

Roger Snelling, University of Exeter

Ann Siswell, Bath Spa University (Secretary)

Shirley Wood, Janet

Pete Maller, University of Gloucestershire

Ian Corden, Janet Brokerage

Andrew Lee, University of Bath (Deputy Chair)
James Billingham, Gloucestershire College

Tim Phillips, University of Bristol (Chair, SWIT3E)

Kevin Sharp, Janet

Rob Perkins, University of Bath

Apologies:

Philip Apps, Somerset College of Arts & Technology

David Batho, Exeter College

Tim Blake, Strode College

David Foster, Bridgwater College

Jess Hand, Meteorological Office

James Long, University of Plymouth

Neil Tanton, Petroc (Chair)
1. WELCOME
The Deputy Chair welcomed all those attending, including the representatives from Janet.
2. MINUTES OF THE LAST MEETING
The minutes of the meeting of 10 October 2012 were accepted as an accurate record.
Item 1: The Chair and Kevin Sharp will prepare new terms of reference for the next meeting.
Item 2: Tim Phillips (TP) said that the PoP contracts were now ready to sign: members were advised to pay particular attention to Schedule 1, for local conditions which need to be added.

Item 7: the survey of security contacts has finished and Janet are looking at what can be provided for the community

3. JANET NETWORK STATISTICS AND REPORTS
The report was introduced by Kevin Sharp (KS):
· Availability: 100% for December. For January to December 2012, availability for HE was 99.98% with 118 minutes of downtime; for FE 99.99% with 78 minutes of downtime; for Research 99.97% with 165 minutes of downtime.  This was within target.  Traffic usage in the south west had had its usual dip in summer then peaked in November.  There had been over 9000 Gb traffic in that month.

· Shirley Wood (SW) circulated the detailed statistics and indicated that they intended to put them on the Janet community web pages so they would be available to everyone. The Chair asked in the meantime if a soft copy could be sent to the Secretary.
Action: Shirley Wood
SW was also requested to ensure that an up-to-date detailed report was circulated in advance of future meetings.

Action: Shirley Wood
· There had been two HE institutions with outages in last 12 months and nine with no outages at all; in FE, seven institutions had had service outages and 19 did not.

· The Chair asked about the SLA fail rate and KS undertook to make this available for future meetings.
Action: Kevin Sharp
· KS commented that he monitors bandwidth utilisation for all bodies in the south west and raises concerns if any of them are hitting the optimum maximum more than a couple of times in a month.
· It was also noted that overall traffic has increased by about a third over the previous year which has become usual.

· It was reported that the Cheltenham PoP failed and there was an outage which was due to equipment configuration.  KS and SW undertook to look into the detail of the incident and to give the group information on Netsight and how to access it. 
Action: Kevin Sharp  
· KS also undertook to put more content on the community pages.
4. JANET NEWS, JANET 6 UPDATE, SERVICES, OTHER NEWS
SW and KS introduced their reports:

· Members were alerted to book for Networkshop by tomorrow (31 January) to get the early bird discount: this year, it is being held at Keele University from 9 to 11 April and the programme is on the website.  There will be no live streaming on this occasion but the sessions are to be recorded and made available soon after.

· Office 365: there is a webinar on 5 February, from 12 noon to 1 pm: it is free and hosted by the Janet Brokerage team

· Janet certificate services: an extra validation process for the higher level certificates will come into force on 1 February, involving a telephone callback which has been instituted by Comodo to confirm identities.  Janet has called a meeting with Terena about this procedure as they are not satisfied that it has become more difficult than previously.  Janet will start to charge for certificates from 1 May and the tariff is on the website.  KS will find out what the charging mechanism is.
Action: Kevin Sharp  
The costs will be substantially less than commercial rates.  Members indicated that an invoice would be easier to deal with than a credit card payment which perhaps only one person in a department could deal with.
· The Janet videoconferencing content directory is now on the website and there is currently a link to it on the Janet home page.
· Training: in February – basic networking for support staff in Manchester; in March – Shibboleth 2 IDP and SP training in Glasgow, IPv6 fundamentals in London; in April – introduction to videoconferencing in Edinburgh; in May – Eduroam fundamentals and implementation courses in Manchester, basic networking in London.
· Janet6: the core fibre is due to be handed over by end of January and the resources at each of the PoPs have been checked.  Optical equipment is being pre-staged in Newport and a third of the equipment has been delivered to sites.  Once the fibre is in place, Sienna will start commissioning their equipment and everything should be in by the end of April.  Then regions will then start moving across and should be finished by end of July in time for clearing.  A link is being put in to HEAnet in Ireland to provide resilient connections.  Any planned outages will be notified to the regions and it is hoped they will take place in the usual Tuesday morning maintenance slots.

· Janet Aurora and Lightpath: the dark fibre facility is going to be maintained for photonics and optical systems research but replacement of Lightpath will be investigated.
· Upgrades are being undertaken on external traffic bandwidth:  Géant has been upgraded; Global Transit has two suppliers of which one is re-procured each year – this year will include Telehouse London, Telecity London and Telecity Manchester.  With the new generation of students, traffic continues to go up.
· There has been activity on legal issues: there has been European consultation on the unlawful use of the Internet.  Members were directed to Andrew Cormack’s blogs to keep themselves up-to-date.  Janet is also working with Terena and Nominet, looking at a second level domain under .uk.
· As of 1 December 2012, JISC became a legal entity (owned by the UUK, Guild HE and the AOC) while JISC Collections and Janet Ltd became a subsidiary company of JISC.  Funding remains uncertain after 2014: it is fully intended that universality will be maintained and it is equally understood that institutions will need notice if funding mechanisms are to change.  The Janet representatives were urged to keep future Janet price rises to a minimum else risk losing the urban universities, which would force a further price rise and a snowballing of HEIs looking at commercial suppliers.
· Services in development: for small or rural FECs, ADSL backup circuits will installed by Janet to provide connectivity where a second circuit is prohibitively expensive.  Also, the telephony brokerage service is looking into costs of fixed to mobile calls, PBX costs, etc.

· Vodafone and femtocells: Janet is in negotiation with Vodaphone and Warwick University over whether they will accept that Janet can provide adequate connectivity for femtocells.

· Soon a connection service will be provided where both ends of circuit are on members’ campuses, not only connected to a PoP.  The costs are within the framework agreement.

· Janet has been undertaking some work on cost-sharing groups within HE and FE which would save on VAT charges.  

5. NEWS FROM USERS’ SITES
· Gloucestershire College is expanding virtualisation, moving to Office 365 from live@edu and looking into thin clients.  Their telephone system is moving to the cloud.  They are procuring a new help desk system and progressing with Mifare technology across their campuses.
· University of Bristol are undertaking a systems development programme, including procurement for some major internal systems within the University (HR, Finance, etc.).  Information security is a current issue and they have had a recent visit from CPNI, looking at their policies, monitoring, penetration testing, etc.  
· University of the West of England are looking at ERP solutions for their business systems, at the data centre strategy (looking at a third), moving student email to Office 365 and progressing with online submissions.
· University of Bath are procuring new firewall system.  There are new buildings coming onstream.  Their wifi survey ends today: guest wifi is currently provided through BT but they are considering moving to The Cloud, tunnelled across Janet. They are in the early stages of talking to Bristol about DR and are looking at changing the email system and replacing their old server room.
· FECs: Noel Davis (ND) reported that mobile device management is a key issue with uncontrolled purchase of devices causing concerns; Moodle upgrades are going on; the Office 365 move from live@edu by September is causing some concern; Wiltshire College has moved to open source telephony.
· University of Exeter is migrating students to Office 365.  There is a major focus on the 11% increase in academic staff and 6% increase to research in the coming year.  Effort is being put into rolling out the repository and moving research data in and out of the repository.  Regarding research as well, they have had to respond to a huge increase in activity, including looking at traffic movements within buildings.  The disaggregation of the Peninsular Medical School has taken place. They have outsourced their resnet to Cablecom
· Bath Spa University are upgrading their firewall.  Server replacement is being hindered by their supplier going into administration.  Planning work is ongoing for their new academic building and new residences.  They have had difficulty recruiting staff to their server and communications teams.
· Royal Agricultural College is changing to Royal Agricultural University this year.  They are undertaking an upgrade of Moodle and have gone live with new student record system, Quercus, which is a hosted solution and implemented Viztalk.  The staff intranet on Sharepoint was implemented last September.  There has been a refresh of printer/copiers.  They are investigating a line of sight solution to a new site in Harn Hill and are moving from VMware to Microsoft Hyper-V.
· University of Gloucestershire are moving student email to Office 365 and have implemented a staff Sharepoint portal.
6. DATES OF NEXT MEETINGS
The next two meetings will take place at the University of Exeter on 22 May 2013 and 16 October 2013.  Further details will be emailed to the group closer to the time.
7. ANY OTHER BUSINESS

· TP announced that the Secretary is going to step down after the next meeting in May so will need to be replaced by October.

· ND asked about Mifare or other smart cards being used for anything other than access control.

There being no other business, the meeting closed at 3 pm.
