Draft minutes of the inaugural meeting of the Janet South West User Group, Northcote House, University of Exeter, 10 October 2012

Present:
Tim Phillips, Chair SWIT3E

Mark Tysom, Janet
Dave Hassall, Bath Spa University

Steve Grive, University of the West of England

Jess Hand, Meteorological Office 
Andrew Lee, University of Bath

Neil Francis, University of Bath

Tim Blake, Strode College

Noel Davis, RSC South West

Roger Snelling, University of Exeter

John Rowe, University of Exeter

Shirley Wood, Janet
Neil Tanton, Petroc (Chair)

Ann Siswell, Bath Spa University (Secretary)
Apologies:
Steve Cant, Cornwall College Group

Steve Harvey, Arts University College Bournemouth 

Bill Lawrence, University of Gloucestershire

Kevin Sharp, Janet
1. Chair’s welcome and comments
· The Chair welcomed everyone and thanked Roger Snelling for arranging the venue and Shirley Wood and Mark Tysom for attending on behalf of Janet and for facilitating the group.
· Meetings will be held on the same day as SWIT3E and any issues raised will be brought to the attention of Janet in the afternoon.

· It was noted that the South West is now a bigger region, taking in Dorset and out towards Swindon with the Research Council sites.

· The terms of reference will need reviewing and will be brought to the next meeting for approval.  The Chair and Secretary will also remain the same, with Andrew Lee standing in as Deputy Chair for the moment.

2. Minutes of last SWERN User Group, 23 May 2012
The minutes were accepted as accurate with the following amendments:
· Item 415: Tim Phillips reiterated his comments from the SWIT3E meeting about the equipment disposal and PoP contracts.

· Item 418: PPC to be replaced with SWIT3E.
3. FE issues:

Noel Davis reported:

· Eduroam is being promoted in the FE sector and it is hoped that they will start implementing it in the near future.

· A training day on IPv6 fundamentals, to be given by Janet, is being held on 7 November, hosted by Petroc: there are places at £50, bookable through the website.
· Training in VMWare 5 trouble shooting is forthcoming: contact ND for details.
· Tech forums: one was held yesterday in Cheltenham which was well attended; the next is on 6 November near Dorchester, thereafter on 14 November in City of Plymouth College.

· There is currently a focus on learning space design and space utilisation within FECs – flexibility and wireless are high on the agenda as well.  Mobile devices are a constant issue and few central support teams have the resources to manage them.  ILT strategies are difficult for FECs to deal with as the evidence is that there is little join-up with their business strategies.  Email services are still under consideration for outsourcing, etc., although one college has brought it back in-house and another has ceased issuing email accounts at all.
4. Issues from SWIT3E

· FE bandwidths: Shirley Wood pointed out that the FE sector is funded for 10 Mbit/s connectivity to Janet.  If an FEC required higher bandwidths, the college paid for the difference in cost between the 10 Mbit/s and higher bandwidth.
· Web site: Kevin Sharp has been developing the Janet South West website which has a community section.  SW undertook to provide the correct URL.  
Action: Shirley Wood
· [This is https://community.ja.net/groups/janet-south-west-swern.]
5. JANET News
Shirley Wood reported:

· Outages: there were two power outages in August at Plymouth, when the router did not fully recover until rebooted. A UPS has now been installed.

· Availability for August was 99.81% to 100% and over a rolling five months was 99.74% to 100%.
· The Chair asked whether sites should let Janet know about outages.  SW agreed that it saved the Service Desk from chasing sites if they were made aware of such occurrences.  All sites have been given contact details for fault reporting including out of hours contacts: this information will be sent out once a year.

· Manchester TeleCity is now established and has reduced the amount of traffic going up and down the network to London Telecity and Telehouse.  
· Last year, Janet had 280 Gb of external peering which was substantially increased in the first half of 2012 and now stands at over 500 Gb with 300 peers.  

· Olympic Games: additional capacity was installed in institutions who were hosting teams, etc.  There were no major issues and traffic looked like normal term-time activity.  The BBC streamed all events live across the network with some in Super-High Definition at two pilot sites.

· Janet services: 
· No more IPv4 addresses are available; 
· Janet is offering a Janet Connected service to commercial organisations who work with academia: they can be connected to the network to reduce the cost to their academic customers; 
· Janet Brokerage: a cloud speed dating event was held in Leeds, a clarification of contracts for purchase of Microsoft 365 was undertaken, an analysis of the cost of IT services has been carried out with other organisations.
· Janet6: requirements have been collected.  Due to the government limits on IT procurements, the business case for Janet6 was taken to BIS, followed by the Cabinet Office in July.   Two procurements took place: one for fibre and one for optical transmission equipment.  The fibre infrastructure contract was signed at the end of July with Scottish and Southern Energy Telecoms for 10 years.  The optical transmission contract was signed on 6 September with Ciena for 5 years.  The new network will be rolled out from now until April 2013 and transition will take place between May and July 2013.
· Training: during May to August 16 courses were carried out.  New courses on “Hands-on security tools” and “Moonshot” are forthcoming.  Some courses will be delivered online in the future. 

· Successful online briefings have taken place, including cookie law, Eduroam for FECs and Janet6.
· Events: there will be a cloud speed dating event in Bristol on 28 November; Networkshop will take place 9-11 April 2013 at Keele University and bookings are open.
· NHS: there has been community engagement through the NHS-HE Forum, N3 gateway has been operating successfully since June 2010, Eduroam is available in hospitals connected with universities via NHS wireless networks in Oxfordshire and Truro.

· E-infrastructure: at the end of last year, Janet received £26m from BIS - £10m for the Janet6 backbone, £4m for supporting SMEs, the rest for customers who required large bandwidth.

6. Site reports
It was agreed that this might be a better topic for the morning meeting of SWIT3E.
7. Report from Mark Tysom, Product Manager at Janet
· Product management was introduced about 12 months ago with the aims of preventing “silo” development within Janet and of taking services forward through a prescribed process.   It also addressed complaints that, in the past, Janet has taken too long to develop new technologies.  It should ensure that any development is due to clear customer requirement.

· MT emphasised that he is dependent on coordinated effort in other parts of the organisation to shape and develop services appropriately.
· The kinds of development under consideration are:

· Janet videoconferencing: bring this up to date.  It is very well used but the interface is rather clunky so two procurements are planned (1) to have a revised look and feel which is more intuitive, etc. with a modular approach and (2) for a new managed service.  The new service needs to be interoperable with other similar services such as Skype.
·  Janet telephony: telephony requirements in both HE and FE are being sought. Amongst other things, customers want reduced call charges and reduced capital costs.  A dynamic procurement framework is being drawn up so that suppliers can join at any time and the available technology remains current.
· Affordable secondary connections for smaller HEIs and for FECs: using ADSL lines for core functions if required and disaster recovery is being investigated.  This is in the very early stages.
· A survey of security contacts is being carried out in order to identify trends and priorities and they are looking at working with existing suppliers to put together security services for the future.

· Mark commented that he would like to work with groups like the User Group as the comments he had heard today were very helpful.  Members of the Group agreed that it was very useful to have these face-to-face discussions when time had already been set aside to travel to a venue and there was time to concentrate on new developments.
8. Dates of next meeting

It was agreed to set the dates for the meetings for a year ahead so that diaries could be managed more easily.  Therefore, the next three meetings will be as follows:

· 30 January 2013: University of Bath
· 22 May 2013: University of Exeter

· 16 October 2013: University of Exeter

9. Any other business

There being no other business, the meeting was closed at 2.45 pm.
