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Agenda for this session

1. Amazon & Microsoft

2. National Agreements

3. Fitting the pieces



Microsoft & Amazon



» AWS

› Portal – based on customer requirements

› Aggregation Model

» Connectivity

› DirectConnect

» Influencing

› Data egress waiver

Amazon



» Office365

› Due diligence / compliance  - Subscription

› Amendments -> Online Service Terms

» Azure

› Framework

› ExpressRoute

» Other areas

› Premier Support - National Agreement Model

› Supporting Azure implementation

› Azure in shared DCs?

» Influencing

› Relationships

› Announcement this week…

Microsoft



National Agreements Model



International 
Procurement

International 
Cloud Catalogue

National Agreements Model

Working together to broker services
From vendor or customer/ group

Sector priorities and  sponsorship 
including direct involvement 

Procurement, Framework or DPS if 
appropriate (e.g. File sync & share)

Team including sector 
representation to ensure the output 

meets customer needs 

Options include being white 
labelled, kite-marked, joint branded 

or vendor branded

Enquiry

Scoping

Sector 
Mandate

Initial 
Evaluation

Negotiation / 
Due Diligence

Service 
Validation

Pilot

Procurement

General 
Service

Review (and 
sunset)

Requirements work and demand 
assessment, early business case 

assessment 
International 

Interest



Fitting the Pieces



Infrastructure for Cloud Services


